
SODES (Social Support Program), with a focus on three aspects, namely social inclusion, culture-
art-sports and employment, is a program funded  by the Ministry of Development with the aim of 
supporting projects conducted by public institutions and nongovernmental organizations in favor of 
disadvantaged groups of the society. 

SODES has first operated in 2008 in Southeastern Anatolia Region (GAP Region). In 2010 Eastern 
Anatolia Region (DAP Region) cities were included to the program and the number of cities within 
the program increased to 25. In 2011, with the inclusion of 5 more cities to the program as pilot 
scheme cities, SODES became a program covering 30 cities. In 2013, 4 more cities were included 
into the Program, so SODES currently covers 34 cities at total.

The Ministry of Development highlights the main objective as to strengthen the human capital and 
to support the societal integration process for the disadvantaged groups in parts of the society where 
the program is put into practice. SODES is a human oriented program, entailing projects in three 
areas, employment, social inclusion, and culture, art and sports all of which have been prepared and 
implemented on local level with the coordination of Governorship offices and broadly authorized 
local actors. Individuals and groups within the scope of the programme are particularly the people 
who live in poverty and who are struggling with difficulties in accessing social opportunities, children, 
youngsters, women, the unemployed, the impoverished, the immigrants, the disabled, and the people 
who live in slum areas. In this context, between 2008 and 2012, SODES supported 5.792 projects 
with an approximate total budget of 674.4 millions TL.

After five years of implementation, SODES went beyond its starting point being the GAP Course 
of Action and reached out 34 cities with a large beneficiary list with a large budget source. The point 
arrived at now has necessitated an independent, scientifically and openly conducted evaluation to get 
a fieldwork feedback about the program and thus to increase the program’s success. Accordingly, the 
Ministry of Development has decided to conduct a research, for the evaluation of SODES on the 
basis of certain criteria.  SODES’ evaluation research project was conducted by Ipsos Social Research 
Institute on behalf of the Ministry of Development 

The main objectives of SODES Evaluation Project are to review and evaluate  SODES projects, 
conducted  since 2008,  in terms of their impact on project beneficiaries, potential beneficiaries, pro-
ject coordinators and on the local community; to assess  the institutional capacity  of SODES units 
in Governorships of the cities where SODES is implemented; and finally to leverage concrete and 
feasible suggestions to increase the program’s success.
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RESEARCH METHODOLOGY
The method applied for SODES’ Evaluation Project has been designed to reach the data in the 
healthiest and the richest way possible. Two main methods, Literature Study and Fieldwork, were 
utilized in order to evaluate SODES from the very start with application process to its impact after 
the completion of projects.

The literature review was used to compare SODES with other similar examples in the world, which 
were operating as social support and which were disbursing grants on project base. Besides, similar 
projects that are carried out by public institutions and organizations in Turkey as well as, services and 
projects that are undertaken by other organizations, apart from governmental and public ones, were 
also overviewed in the literature review. In order to delineate the conceptual framework, academic 
works on the meaning of social support and on social support programs were also analyzed.

Within the scope of this research, two research methods were implemented during the fieldwork in 
order to gather data about attitudes, and perceptions towards SODES: qualitative research meth-
ods and quantitative research methods. Before starting out the fieldwork, a workshop was organ-
ized in Diyarbakır in February 16, 2012, with the participation of project coordinators and project 
beneficiaries as representatives of GAP cities. The organization of this workshop prior to fieldwork, 
provided numerious benefits for the future steps  of the project. First of all, findings gained through 
the workshop were used in the preparation of data collection instruments. The workshop provided 
insight into experiences of participants and helped to determine key points to be highlighted in the 
questionnaires and discussion guides.

Within the scope  of qualitative research, , in-depth interviews were conducted with Deputy Gov-
ernors and Governorship SODES Unit’s coordinators in 30 cities (GAP, DAP and pilot cities); and 
with DOĞAKA’s General Secretary and Agency’s SODES Unit coordinators in the cities where the 
program was run under the guidance of Development Agency (DOĞAKA). The total number of 
these interviews is 58 with the distribution of 27 Deputy Governorships, 27 SODES Unit Coordi-
nators who are working in governorships, 1 DOĞAKA’s General Secretary, 3 DOĞAKA’s SODES 
coordinators.  In-depths were conducted between April 24th and August 24th, 2012.

In-depth interviews with project beneficiaries and project coordinators were only conducted in GAP 
cities. The sampling plan predicted 42 beneficiaries and 18 coordinators to be interviewed; however, 
by the end of  the fieldwork  46 beneficiaries and 20 coordinators were indeed interviewed, outnum-
bering the original plan.  It was completed between April 24th and August 17th, 2012. Additionally, 
within the scope of the qualitative research, focus group discussions were held with both beneficiaries 
and coordinators in GAP cities only. 12 focus group discussions with beneficiaries and 6 groups with 
coordinators were conducted. This phase was completed between April 25th and May 10th, 2012.

In the context of quantitative study, face to face interviews were conducted with both project benefi-
ciaries and potential beneficiaries again only in GAP cities. Before the start of the fieldwork, a train-
ing was organized on April 25-26, 2012 in Diyarbakır for field supervisors and interviewers who were 
assigned to work for the quantitative research. Quantitative research started on May 7th and finished 
on August 29th  2012. Originally, 1800 interviews with beneficiaries and 915 interviews with poten-
tial beneficiaries were envisaged; however, at the end, 1809 interviews with beneficiaries and 976 with 
potential beneficiaries were conducted, outnumbering the original plan.
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The qualitative and quantitative data is collected solely from beneficiaries and coordinators in GAP 
cities who were believed to provide keener and deeper insights on SODES, as they were able to ac-
cumulate sufficient experiences due to their relatively longer exposure to SODES since 2008. 

During the fieldwork, those, who had not attended to any of the SODES project despite being 
potentially eligible, were also interviewed. For face-to-face interviews, two different questionnaires 
were used: one for project beneficiary questionnaire and the other for potential beneficiary question-
naire. Before making the interviews, first Governorship’s SODES units and then project coordinators 
were requested to provide the project beneficiary lists. Participants to be interviewed were selected 
with random sampling technique on these beneficiary lists. In the cases where the beneficiaries were 
younger than 12 years old, their parents were contacted and interviewed afterwards.

In the interviews with potential beneficiaries, the locations where the project was put into practice 
were taken as the center and addresses were determined by using random sampling technique. All of 
the potential interviews were carried based on the random walking rule.  
 
The project team this project was comprised of Head of Income Distribution and Social Inclusion 
Department in Ministry of Development and for the project management, a planning expert for the 
coordination in Income Distribution and Social Inclusion Department in the Ministry of Develop-
ment side, Ipsos team consisting of two project directors, researchers, interviewers, field executives, 
supervisors, data entry responsible, control specialists, analysts, and project consultants specialized in 
psychology and demography fields. Focus group discussions in all cities were conducted by two senior 
moderators working within Ipsos.

RESEARCH FINDINGS
Demographic Profile
It has been observed that the ratio between the numbers of male and female beneficiaries is close to 
each other. When examining the age distribution, a large group of beneficiaries (79.8%) is composed 
of children and the youth below 25 years old. It is above the 57,7% rate of children and youth below 
25 years old living in Southeastern Anatolia (GAP) Region, which is officially provided by TÜİK 
(Turkish Statistical Institute)’s Address- based Population Registration System (ADNKS)’s 2011 
data. However, in line with SODES’ main fields of focus that are namely education and culture-
art-sports, projects aim at specifically children and youth resulted in having beneficiaries from these 
specific age groups. When examining the education levels of beneficiaries, it is observed that a large 
group among them (96.3%) is literate while the illiteracy amount is substantially low (3.7%). It 
should be noted that this rate is also below the level of illiteracy in GAP Region (9.3%) according to 
the data provided by ADNKS 2011. It reveals a shortcoming in reaching out illiterate adults.

The employment status of household heads of beneficiaries was also surveyed. The majority of house-
hold heads is currently employed (64.9%). It leads to the conclusion that the rate of unemployed 
household heads (14.2%) is above the rate provided by TUİK Household Head Employment Survey 
2011 which indicated the unemployment rate in GAP Region as 11.7%. These ratios show that 
SODES has achieved to cover the disadvantaged unemployed population among the society. How-
ever, it is also important to note that difference between these two rates is not significant.
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Household heads of beneficiaries who are currently employed are particularly laborers working for el-
ementary occupations (32.5%) and working as plant and machine operators and assemblers (15.1%), 
these ratios are higher than the average of GAP Region according to the data provided by TÜİK 
(23.7% and 10.2%). Furthermore, although the rate of beneficiaries among household heads of ben-
eficiaries who are a member of learned profession’s group is not high enough (8.8%), it is higher than 
the average of local community in GAP Region (6.4%).

There is also a relatively similar age distribution among potential beneficiaries compared to the gen-
eral population distribution and the rate of woman and man are also close to each other. The illiteracy 
rate among potential beneficiaries (17.5%) is higher than those in GAP Region (TÜİK 9.3%). Il-
literacy rate among potential beneficiaries above 45 years old (41.8%) and illiteracy rate among po-
tential women (26%) is relatively higher. Besides, the rate of illiteracy and being uneducated among 
children and young people aged 12 to 24 is high as well (55.7%).

When examining their work conditions and their occupations, unemployment rate among potential 
beneficiaries (20.7%) is higher than GAP Region’s (11.7%). Among household heads of potential 
beneficiaries, the rates of those who are working in elementary occupations as unskilled workers 
(35.7%) and those who are working as plant and machine operators and assemblers (16.5%) are 
higher than the average of GAP Region (TÜİK, 23.7%; 10.2%). 
 
The project coordinators interviewed in the context of this research are mostly male (50 people). In 
relation to that, the number of female coordinators is considerably low (5 people). When examining 
coordinators’ level of education, it can be stated that the most of them are university graduates (50 
people). The vocational distribution shows that project coordinators are mostly school teachers. There 
are also coordinators from different professions such as coordinators at organizations or foundations, 
mechanical engineers, police officers, teachers, imams, R&D managers, sports experts, and construc-
tion technicians. The organizations, where coordinators are employed, have mostly direct relationship 
with the foundation that supports the project. Provincial or District Directorate of National Educa-
tion, Municipalities, Provincial Directorate of Youth and Sport, Provincial Administration, the Se-
curity General Directorate of Religious Affairs, Adult Education Center, organizations, foundations 
and the Chamber of Commerce, could be named among those institutions. Considering the type 
of institutions that the coordinators are employed, an equal division of 50% between governmental 
agencies and non-governmental agencies is observed.

Approximately half of the project coordinators have similar project experiences with another or-
ganization apart from SODES. Project coordinators from both governmental agencies and NGOs  
have such experience.  EU, İpekyolu Development Agency (İpekyolu Kalkınma Ajansı), İŞKUR, 
Village Services Union (Köylere Hizmet Götürme Birliği), the Turkish National Agency (Türk Ul-
usal Ajansı), Karacadağ Development Agency (Karacadağ Kalkınma Ajansı), General Directorate of 
Foreign Economic Relations at Ministry of Development, Social Welfare Foundation are some of 
these organizations.

SODES Units’ Institutional Capacity
The ideal profile for SODES unit officials is identified by Deputy Governors as being B.S graduates, 
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trained on the topic of the project, experienced and holding different expertise. In addition to this, 
they should also be competent in fiscal legislation topics. SODES unit coordinators replicate these 
qualifications in their projection of their ideal colleagues.  In their evaluation of the institutional 
capacity, SODES Unit coordinators mostly appreciate the fact that their teams are composed of 
experienced colleagues.
 
The physical facilities also stand out as an important criterion in evaluating institutional capacity. 
SODES unit coordinators unanimously claim that the institutional capacity subventions sent by the 
Ministry of Development make an essential contribution. Some SODES Unit coordinators, state 
that they have an independent, sufficient and relaxed office environment which is believed to have 
positive effect on them. Especially those with an independent office in a separate building appreciate 
it for contributing to SODES’ perception as an independent and autonomous organization. 

Main discontents about institutional capacity are mostly related to the temporary assignments, the 
number of officials in unit, salaries and insufficiencies in physical facilities.

The number of officials working in SODES units varies from at least 3 to utmost 8 people, including 
the Deputy Governor. Nearly, half of SODES unit coordinators claim that the number of people 
responsible for SODES units is not adequate. This inadequacy in the number of officials is at most 
felt during the field supervisions. It has been highlighted that there is not enough staff member to 
regularly supervise and inspect the field. Furthermore, wages are also a source of discontent. Consid-
ering their intensive working hours, SODES unit coordinators suggest that there should be a better 
wage policy and expect that the additional payments not to be calculated according to the Ministry 
that they are affiliated with.

The most dominant criticism is mainly about the fact that unit officers are mostly temporarily as-
signed. Due to the temporary assignment, there is an unending circulation of officials in the unit. 
Foundations may also be willing to hire back their officials who now became experienced about the 
project. The departure of experienced employees and the assignment of inexperienced officials as the 
replacement might create difficulty for the unit. 
 
SODES’  Performance Evaluation
The Call for SODES Projects
Project coordinators indicate that they are informed about SODES through different channels. Pro-
ject coordinators become acquainted with SODES through both official and unofficial channels. 
Official channels include the written documents sent by the Governor’s office, or related Ministries. 
Circle of friends, internet and also the banners in various organizations and schools are the main 
examples of unofficial sources of information.. Regarding the increase of awareness, project coordina-
tors draw attention to the fact that governmental organizations’ and NGOs’ strict following of the 
announcements call for the proposals for new projects. But these announcements are not regarded 
sufficient especially for those who are not experienced enough about the program. In sum, they think 
that those who are aware of SODES and who are in pursuit of the programs can easily get access to 
these announcements, whereas those with inadequate experience and information about the subject 
may fail at reaching the necessary information.

Executive Summary
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Similar to project coordinators, majority of SODES unit coordinators agree that duration for project 
application and the extent of project announcements are sufficient. They indicate that currently pro-
ject coordinators enthusiastically follow the call for application process themselves without waiting 
to be informed, contrary to the first years of the initiative when some organizations were uninformed.
 
SODES unit coordinators claim that different channels are utilized to make the announcements 
during the application process. The main channel where the call for application is first announced is 
the website of the city’s SODES unit. While governmental organizations are informed via official 
notifications, nonofficial organizations and foundations are informed via emails, phone calls and 
SMS along with official notifications. Moreover, SODES unit coordinators point out processing the 
call for application by making press releases on local press and by hanging banners in city centers 
and in districts. The evaluations of SODES unit coordinators regarding length of the call for applica-
tions are mostly positive. For the most coordinators, application process is long enough mainly due 
to experience gained through organizations over years and also the relative easiness  of the process of 
application.

SODES Application Process 
It is observed that the main motive behind the application is to promote social integration of eco-
nomically deprived groups and to contribute to educational success and social competence of finan-
cially deprived children and youngsters.  

Apparently, most project coordinators actively take part in the preparation and application of their 
projects. On the other hand, some project coordinators confess that they are mostly responsible only 
for the inception of the idea which had been further developed and improved during discussions 
with their colleagues at the organization. Project coordinators also indicate that they got assistance 
of mostly teachers & academicians who are specialized on the topic. Apart from these, they accept 
having received support from SODES unit officials, district governorship center, project specialists in 
districts and also from other organizations. Lastly, they indicate that they surfed the internet for the 
examples of projects that had been previously conducted. 

Both the project coordinators and SODES unit coordinators agree on the easiness of the application 
process for SODES projects. SODES unit coordinators underline the convenience of the usage of 
SODES BİS (SODES Information System) and the filling of the application forms. In tandem with 
this, most of the project coordinators stated having no difficulty or problem using the system.  They 
indicate that they had difficulty at first till they got used to the system.

Regarding the applications process, the experience organizations acquired through time is also named 
as a factor facilitating the process. Both the project coordinators and SODES unit coordinators draw 
attention to the fact that the difficulties people go through are decreased compared to previous years. 
As project coordinators gain more experience, the difficulties they run into diminish.

SODES unit coordinators indicate that project coordinators have no problem in reaching them dur-
ing the application process, which further simplifies the procedure for the applicants. Project co-
ordinators affirm SODES unit coordinators’ accessibility during the application process. It is clear 
that project coordinators consult Governorship SODES unit coordinators about the issues they are 
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confused about. The scope of topics might cover almost all steps of the application process. Frequently 
asked questions mostly pertain to the propriety of the aim of their project to the priorities of the city, 
the appropriateness of the activities they are planning to operate during the project, the definition of 
target audience, coordinator-instructor-trainee wages; the building of the infrastructure. In addition 
to that, there are also questions regarding the BIS, preparing the budget, becoming a member to the 
system, errors in the system are some of the examples to these types of questions. While being still 
limited in the number (6 cities), sometimes SODES units might provide training regarding all these 
topics.

Compared to the application process of EU funded projects, SODES projects are believed to be much 
easier with no details required. In addition to this, project coordinators appreciated that SODES ap-
plication process does not require the use of any foreign language.
 
On the other hand, a small part of project coordinators and SODES unit coordinators point out the 
difficulties in the application process. Some project coordinators complain about “pressures of time 
as the application process is compressed in a short period of time” while the others claim that “they 
were restricted by SODES BIS in the section they had to explain their projects”. They do not think 
they were not able to fill out the part “project options” as they wanted to, while creating the SODES 
project. There were also few among SODES unit coordinators who thought that the application pro-
cess was difficult. The difficulties that SODES unit coordinators voiced are: people with no former 
experience make their first applications, the cases where the appliers are inexperienced about budget-
ary accounts,  that there are some people who still do not know how to use a computer and that there 
are some applications where neither the target audience nor the aim of SODES were understood 
correctly, and the difficulties they run into while using the system (for instance: after becoming a 
member to SODES BIS, the difficulties they run into when they forget their passwords and they 
have to get a new one)

Evaluation Process of  SODES Applications 
In conclusion, there is no standard approach among SODES units regarding the evaluation system 
on project application. Each SODES unit developed its own system. The main Deputy Governors 
and SODES unit coordinators primarily control whether SODES applications fit SODES’ Regula-
tion (Procedures and Principles), they control the target of the project, the project category, the region 
where the activity is planned to be implemented, and the inter-regional distribution, the type of the 
organization applying for the project and whether the project suggests continuity.

Most SODES units design a priority list for their own cities which are set according to city’s current 
problems and the success of SODES in solving these problems in previous years. But these priori-
ties are not found in written forms in most of the SODES units, or even if it exists in written form, 
it is not included within the evaluation form. These priorities are said to be known by Governorship 
SODES unit officials and they are mostly communicated verbally during the evaluation process.

Among the project components, it is remarkable that there is a clash of ideas especially about employ-
ment projects. Some Governorships declare that the results of employment projects are not success-
ful, discouraging them to opt for these projects again even if it is among city’s priority list. On the 
other hand, there are also some Governorships pointing out at unemployment as one of the major 
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problems of their city which makes them support employment projects that are particularly targeting 
young people and women. 

One of the important criteria that SODES unit takes into consideration is the region where the 
project is planned to be implemented. Aside from the city’s priorities, the needs of the district that 
the project is going to be implemented play an important role in the decision process. But, the lack 
of any applications or the application of only low-quality projects from the regions that are most in 
need might cause certain problems. In such situations, they either do not accept any projects from 
that region or they opt for the relatively better project targeting the region. 

The experiences of the organization which made the application and its ability to operate a project 
also play an important role during the evaluation process. Governorships highlight that with the rise 
of awareness about SODES, there is also an increase in the number of NGOs. However, in order 
to obviate malicious intentions, Governorships keep skeptical attitude towards newly established 
NGOs. Therefore, they prefer assigning projects to NGOs that have operated before. In other words, 
NGOs that have proved their institutional capacity are of first priority.

To summarize, Governorships are pleased to take part in the evaluation process on the grounds that 
local actors would be more familiar with city’s problems and needs than the central authority; and 
thus the former would be keener in developing solutions to these problems. Overall, it is believed to 
be more substantial to take the region’s conditions into account, and to make a pre-election on local 
level during evaluation process.

Deputy Governors and SODES unit coordinators appreciate Ministry’s participation in the evalua-
tion process. SODES unit coordinators are aware that the Ministry usually assigns external specialists 
for the evaluation of projects. However, both Deputy Governors and SODES unit coordinators insist 
that these external specialists, therefore the Ministry, typically make their evaluations based on tech-
nical matters and therefore they might leave city’s priorities at the periphery. In such cases, governor-
ships request Ministry’s SODES unit to contact with them and require an explanation regarding the 
grading system. There is an expectation that both the Ministry and the Governorship should come to 
an agreement before the final confirmation.

In addition to this, governorships make positive remarks about the Ministry’s participation in the 
process when Governorships share project owners’ reactions with the Ministry. Not being informed 
on the step that the projects were eliminated is a comforting factor for these local units.
 
Interviewed project coordinators have different levels of information about the evaluation process of 
projects. Although some know the process in detail, there are also some who have no idea how and by 
whom the election is done. Majority of project coordinators assume that Governorship SODES unit 
officials are involved in this process. But they are not fully clued-up whether there is a commission 
in their cities or who are included in that commission. Overall, it can be concluded that most project 
coordinators have slight knowledge on the Ministry’s role in this process. Project coordinators have 
no information regarding the project evaluation criteria. Project coordinators are not informed at all 
on the reasons why their project was elected or rejected. 
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Almost half of the project coordinators have doubts regarding the objectivity of the evaluation pro-
cess. They state that they are not informed enough to decide whether it is objective or not. For those 
who are positive about the objectivity of the process point out that Governorship’s SODES unit 
works intensely during the evaluation process in order to be objective in their evaluation.

The ones who question the objectivity and fairness of the process base their arguments on three 
assumptions. Initially, they are not fully informed about the election criteria and the reasons for re-
jections. Secondly, there is a belief that the Governorship discriminates certain project applications 
while favoring others. And finally, the inadequacy of officials makes a fair and through evaluation 
impossible.

The Level of Recognition and Awareness Towards SODES 
The majority of beneficiaries who participated in the research (83.6%) claimed that awareness of 
SODES is high. Similarly potential beneficiaries were also aware of it. When beneficiaries are asked 
the source they were first informed about the SODES project, schools stands out as the primary 
source of information (43.9%), followed by close acquaintances namely family, relatives, friends and 
neighbors (30.4%). Organizations that conduct SODES projects (13.5%), media (internet, radio, TV, 
newspaper, banners-boards) (4.3%) were also listed as other sources of information.

In terms of category, the main sources of information about centers/houses and employment projects 
are family, relatives, friends and neighbors. School is the main source of information regarding the 
projects of other categories. 

Despite the general assumption that the awareness of SODES is very high, more than the half of po-
tential beneficiaries (70.3%) has never heard of SODES before. The rate of females who are not aware 
of SODES is higher (76%). When we examine the source of information for potential beneficiaries 
who have at least heard of SODES, inner circle (30.9%) and school (28.4%) share the first two ranks, 
which is very similar to that of beneficiaries.

Beneficiaries’ Application Processes to SODES Projects
More than half of the beneficiaries (69%) state that they personally applied to projects while the rest 
(31%) declared that they were invited to participate to the project. Only a small part of potential 
beneficiaries had already applied to a SODES project (9.1%) and even a smaller part of them were 
invited to it (5.6%).

One of the research questions is intended to find out whether beneficiaries below 18 years old could 
immediately grant permission from their families regarding their participation to SODES projects. 
The rate of people who answered ‘yes’ to this question is as high as 87.6%. It marks the willingness 
and high support of families for their kids’ participation in SODES projects. Families even encour-
aged their children to participate in education projects. For projects under culture-art-sports category, 
families were positive about their kids’ participation only if the children had interest and the classes 
were free of charge. About journey oriented projects, families appreciate that their children have the 
chance to see a place that they have never been before for free of costs. On the other hand, there are 
also cases where girls are not allowed to attend to any projects. Although it is not the case for educa-
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tion related projects, they can sometimes resist girls’ participation in projects under other categories.

It is also observed that women do not receive negative reaction or resistance from their husbands or 
from their families regarding their participation to projects. Women claimed that as long as “they 
are not hindering or delaying their duties”, their husbands are not bothered with the situation. Al-
though husbands are not openly and actively supporting their wives, they, at least do not constitute 
an impediment to them. The fact that there has been an increase in the awareness about SODES as 
a governmentally supported program helps this situation get better.

There are two main expectations from both employment and centers/houses projects: the participants’ 
getting employed at the end of the project and receiving pocket money during the project. It is clearly 
observed that husbands/families have economic expectation from the participation of their wives/ 
daughters in these types of projects. It should be noted that female participants in this research had 
already participated in another project. Therefore, it is more likely that their husbands or families are 
more positive towards their participation. During focus group discussions and in-depth interviews, 
some incidents are related about families’ resisting and objecting the participation to SODES pro-
jects. Because some husbands and families are more conservative than others, they may not allow 
women to participate in SODES projects. Therefore, it should not be concluded that husbands and 
families are always sympathetic towards women’s attendance to SODES projects.
 
The reasons of participation into SODES projects can be explained in two major headings: func-
tional and emotional expectations. Leisure time activities / getting a hobby, improving education life, 
increasing the level of knowledge and awareness, expecting to gain some ability can be listed among 
functional expectations. Regarding this, “leisure time activities and performing hobby” (25%) ranks 
the first among other expectations which is followed by success at classes (22.6%), increasing the 
awareness level (19.8%), preparing for exams (16.3%) and finally by learning a profession (14.2%). 
Emotional expectations are getting new friendships and socializing (12%), increasing self-confidence 
(10.9%).

Governorships’ and Project Coordinators’  Evaluations Regarding Project 
Implementation Process
Evaluations Regarding Trainings
Almost all SODES unit coordinators state that they organize one-day training for project coordi-
nators, right after the accepted projects are announced and contracts are signed. Half of the project 
coordinators affirmed that they received training after the acceptance of their projects, while the other 
half stated that they have not received any training. Even though SODES units gave such trainings 
prior to implementation of the project, some project coordinators miss these trainings as they were 
not involved in the preparation and application processes. Therefore, SODES units cannot be solely 
blamed for project coordinators’ not getting training before the implementation. It can also stem from 
the fact that organizations do not assign the project coordinator on time.
 
The majority of SODES unit coordinators argue that the trainings for project coordinators are suf-
ficient in terms of content and time. For further information, they meet with project coordinators face 
to face or communicate via e-mail or the phone. Most project coordinators appreciate these meetings 
for providing guidance on important topics. 
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Some SODES unit coordinators made some suggestions about enriching the content of trainings 
and standardizing trainings. They also expect from the Ministry a standardized and extended training. 
Further expectations are as follows: visualizing the training and sharing it on the web page; repeating 
the trainings before the interim period; performing meetings where project coordinators from all cities 
can gather so that they can exchange knowledge and understand each others’ projects better; receiving 
training from someone who is knowledgeable about the public procurement legislation.

SODES unit coordinators and project coordinators unanimously talk positively about the reached 
out groups with these projects. They think the projects are successful in reaching out the right and 
large target. About the recruitment of beneficiaries, neither SODES unit coordinators nor project 
coordinators suggested encountering or observing a problem. 

Project coordinators who did not encounter any problems while the recruitment of beneficiaries in-
dicate that there was long list of applications from the very beginning. Project coordinators state that 
they were able to reach out many people with the help of teachers, village headmen, and imams. The 
fact that these are state supported projects helps recruiting people to the project. Another facilitating 
fact during the recruitment process is the pocket money that is distributed in some projects, especially 
in employment projects.

Evaluations Regarding Benef iciary Recruitment Process 
SODES unit coordinators declared that they did not experience any difficulties to while recruiting 
beneficiaries for projects, and they defined multiple reasons for this situation: project announcements 
were sufficient; there was a big request for some projects; they, as SODES unit, were able to help 
project coordinators who were giving pocket money to trainees at some projects.

Project coordinators who experienced difficulties in recruiting people for the project marked the 
reasons as follows: the shy and timid attitude of the regional population, the discrimination towards 
women and girls, the lack of pocket money in the project, the fact that potential beneficiaries were 
working during the project time. It can be said that they are trying to overcome these problems by 
visiting beneficiaries or their families in person.

In addition to that, projects without any payment, despite the expectation of the beneficiaries might 
create a difficulty for the project coordinators. Furthermore, the limited number of beneficiaries at 
some projects is excused that beneficiaries were busy at the time when the project was implemented.
 
Evaluations Regarding Project Trainers 
Trainers’ motivations in projects are generally appreciated by both SODES unit coordinators and 
project coordinators. Though limited in numbers, there might be some problems regarding trainers. 
For instance, both project coordinators and SODES unit coordinators voiced out a common problem 
that they might fail to find a trainer who would give the relevant training on a specific topic. Apart 
from that, SODES unit coordinators also highlighted that not being able to reach high quality train-
ers and/or sparing too much/too little budget for trainers create a problem during implementation. 
Therefore, project coordinators might require help from SODES unit coordinators regarding trainer 
recruitment. 

Executive Summary

11



Evaluations About Project Duration and Places
Project coordinators did not mention an important problem regarding duration and the timing of 
projects. Problems about timing and duration are mostly mentioned by the project coordinators of 
education projects. The major problem mainly pertains to synchronizing the project calendar with 
that of the school year. Few project coordinators and SODES unit coordinators draw attention to the 
difficulties of determining the location. Some have experienced difficulties at finding a convenient 
place for the large groups they target. Such problems have resulted in postponing the starting date 
of the project.

Evaluations Regarding Inspections
SODES unit coordinators point out that their inspections positively affect the prolificacy and ef-
fectiveness of the projects. This observation encouraged them to be more diligent about these inspec-
tions, about which most project coordinators are quite satisfied. Deputy Governors highlight three 
benefits, underlining the importance of inspections: First of all, they operate as a control mechanism 
for projects to function properly. Secondly, it conveys the project coordinators the feeling that they 
are monitored. And lastly, it demonstrates the public that SODES projects are not autonomously run 
by an organization, but are governmentally supported and checked.

Majority of project coordinators positively talk about the attitudes of Governorship SODES unit 
inspectors. They claim that SODES unit officials are able to relate with them, and that they are con-
structive in their suggestions all of which aimed at ensuring projects’ success. Project coordinators 
also appreciate that Governorship SODES unit inspectors were trying to find solutions to resolve 
the problems.
 
Both SODES unit coordinators and project coordinators highlighted that since there is not enough 
number of SODES officers, the inspections cannot be conducted more frequently. Some deputy 
governorships complained that the inspections remained rather sporadic and infrequent due to the 
inadequate number of officials in SODES units. 

Overall, SODES unit officials and project coordinators are usually on good terms for the majority. 
SODES unit coordinators indicate that project coordinators undertake the projects in a devoted way. 
Similarly, most of the project coordinators accentuated their complacence towards SODES unit of-
ficials. For project coordinators, main discontent is rooted in the inadequate number of officials in 
SODES unit.

Governorships’ Evaluation Regarding the Type of Project Conducting Organizations
NGOs are primarily appreciated for operating with the principle of voluntariness. This appears as an 
important dynamic in encouraging the support for NGOs. Despite the emergence of profit oriented 
NGOs, Governorships mostly observe that devoted performance of project coordinators plays an 
important role in motivating local dynamics.
 
On the other hand, there might also be some public institutions operating out of necessity rather 
than voluntariness. According to Governorships, it might result in a decrease in motivation and in the 
overall quality of the project. One of the reasons behind the unwillingness among public institutions 
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is mostly related to the fact that the project has not been prepared by the project coordinator him/
herself. Therefore, a coordinator working in a public institution may perceive the project as a work 
load. Also, the similarities between projects prepared by public institutions and NGOs results in a 
decrease in the diversity of projects. 

Beneficiaries’ Evaluation Regarding The Implementation Process
Attendance to the Projects
More than half of the beneficiaries claim that they have continued until the end of the SODES 
project they attended (66.5%), quarter of the participants state that the project they took part 
in was going on when they attended (24.1%), and only a small part expressed that they have 
quitted the project (9.4%). It proves that SODES beneficiaries are loyal to their projects. 

Benef iciaries’ Satisfaction Level 
Research findings show that beneficiaries’ satisfaction level is substantially high. The rate of those 
who stated “I am very satisfied” and “I am satisfied” constitutes (83.7%), a big majority of the benefi-
ciaries. Similarly, in focus groups and in-depth interviews, most of the beneficiaries frequently state 
that they were really pleased with the projects they attended.

Beneficiaries were asked how satisfied they were with the SODES projects they attended in terms 
of various elements. Satisfaction mainly stems from teachers/consultants’ attitudes and behaviors 
(87.6%). Project coordinators’ attitudes and behaviors are also listed as an important reason of sat-
isfaction (87.5%). Still with a high rate of satisfaction, there are also other topics that create less 
satisfaction compared to others such as the adequacy of the number of tools / materials (81.4%) and 
project duration (81.6%).

The Problems Benef iciaries Encountered During Projects
When beneficiaries were asked whether they had encountered any problem, only a small part re-
sponded affirmatively (6.5%). The highlights among mentioned problems are “managers’ negative 
attitudes and their insufficiency”, “problems regarding the project facilities”, “inadequacy of tools” and 
“insufficiency of teachers / disruption of classes”.

The Suggested Improvements In the Projects According To Benef iciaries 
Beneficiaries were asked about the improvement areas of the projects. In this context, beneficiaries 
highlighted the duration of the project (19.9%) as a prominent factor to improve in projects. Other 
expectations are listed as: receiving pocket money or an increase in the amount of the pocket money 
(18.4%), attaining a suitable number and quality of participants (14.3%), changing the content of the 
project (13%), an easier transportation option (12.7%), a better facility (11.8%) and providing better 
materials (11.3%).

Efficiency of Projects in Terms of Budget 
Budgets set by the executing organizations are sometimes interrupted and cut. SODES unit coor-
dinators might demand revision when the project budget is considered more than necessary. Project 
coordinators on the other hand claim that they experience difficulties due to these budget cuts. Some 
project coordinators suggest that they were able to complete their project with supplementary contri-
butions. They expect to be consulted and informed during these kinds of budgetary cuts.
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Most highlight the second cut in the budget made by the Ministry in addition to the budgetary cuts 
enforced by the Governorships while preparing a list to send to the Ministry. Governorships claim 
that making two cuts on budgetary accounts creates a compelling situation for organizations execut-
ing the project. Project coordinators also think that they should be informed and consulted before 
making these kinds of budgetary cuts.

In the case of a budgetary cut during the project evaluation process, Governorships may permit de-
creasing the number of activities or the number of beneficiaries for the planned project. However, for 
the projects which preserved both the number of activities and the number of beneficiaries, project 
coordinators have hard time substantiating the activities they want to effectuate.

SODES unit coordinators think that 90% of the project budgets are used efficiently and the benefit 
received from these projects is much higher than the budget spent for it. They also indicate that not 
only big budget projects but also, low-budget projects give rise to great works as well.

SODES unit coordinators made several suggestions to make the budgets more efficient than they 
already are. Suggestions such as “not to include inventory stocks during the preparation of the budget 
in follow-up projects, not to put high budgets for promotional activities, to review applications of 
trainee allowances, to make people-oriented projects instead of making high-budget projects requir-
ing big infrastructure cost” can be listed.

Institutions’ purchase and sale processes are also one of the topics examined in the framework of 
productivity. In this context, SODES unit coordinators claim that the arrangements about purchase 
and sales processes help increasing projects’ productivity. Procurement processes are also criticized by 
Deputy Governors. They express that public institutions operate their procurements regarding KİK 
(Public Procurement Law); however since NGOs are not competent in procurement procedures, they 
are experiencing problems in practice. In addition to that, the fact that NGOs’ budget use has only 
been determined in SODES’ Regulation concerns some of the Deputy Governors.

Project coordinators think that there are advantages and disadvantages of effectuating the acquisi-
tion processes through the conduct of the Governor and through the realization of tender. There are 
some who believe that tender method causes a loss of time. Tender method is also interpreted as the 
lack of trust that Governorships feel towards NGOs. On the other hand, there are also some project 
coordinators who believe that tender method is healthier than other methods.

Another issue addressed within the scope of financial affairs is the calendar of payment that is formu-
lated for the organizations. SODES unit coordinators think that the calendar of payment is helpful 
in increasing the productivity and the performance of projects. According to them, it is also efficient 
that the Ministry is not making a lump sum but instead it makes periodic payments by dividing the 
sum into several terms. On the other hand, few project coordinators think that the payments made in 
installments give rise to problems with subcontractor firms.

There are also some cases where a transfer between budget items is permitted. Governorships are 
positive about the transfer that is made especially within the same budget item. Besides budget cuts 
of projects, there are also some examples where a surplus from the project emerges. In this case, if 
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the project has another need, they are able to transfer that amount of money to that budget line. But 
Governorships do not approve of the unnecessary purchase and sale of inventory stock. In these cases, 
the residual money returns back to Governorship’s budget. SODES unit coordinators highlight the 
need for the possibility of making supplementary projects with this residual budget.

SODES’  Impact and Consequences
SODES’  Impact on Beneficiaries 
According to research findings beneficiaries think that the SODES project they took part in were 
successful (88.1%) and they think that SODES project has met their expectations (84.2%). These 
rates are also in direct proportion with satisfaction rates of beneficiaries regarding SODES projects.

The compensations beneficiaries received from participating to SODES projects can be discussed 
under two main headings: Emotional benefits and functional benefits. Emotional benefits appear 
as the sentimental acquisitions whereas functional benefits indicate operational changes and skill 
acquisitions.

It is remarkable that the highest rate of benefit among all other benefits is the emotional benefit that 
is translated into words by participants as “I made new friends / I am socialized” (28%). The other top 
rated answers are: “the increase in knowledge and awareness level” (26.4%) and “increase of success 
in classes” (24.5%).

Deputy Governors, SODES unit coordinators and project coordinators share similar ideas about the 
outcome of SODES projects, and the effects of these projects on beneficiaries. They unanimously 
think that SODES is a good instrument in reaching out to regions where the public do not have ac-
cess to services due to various reasons, and that SODES projects have positive impact on beneficiar-
ies. They all expressed that the projects enable participants have hope for the future.

Project coordinators say that, among the works carried out within the scope of SODES, the ones 
which set women’s social and economic development as a target plan resulted in a successful way. 
SODES unit coordinators also mention that one of the profits that beneficiaries have received from 
these projects was to socialize with other people. SODES is especially thought to be of an immense 
importance to give women the opportunity to get out of their houses. Particularly, projects like cent-
ers/houses give women the possibility to spend some time outside of their houses, and provide them 
with some places they can go outside of their homes. These observations encourage SODES unit co-
ordinators to support these types of projects. Socializing has immense emotional benefit on women.

Deputy Governors highlight social inclusion as the most important benefit SODES provides to its 
beneficiaries. This is one of the key insights of this research as well.  Deputy Governors believe that 
SODES is a successful project in integrating disadvantaged groups to social life. They indicate that 
SODES provide the opportunity to participate in social life to women in the region, whose lives are 
usually confined at home-sphere. 

In the context of social inclusion, Deputy Governors also point out that feeling excluded, neglected 
and discounted at a particular social groups can be an outcome of poverty among disadvantaged 
groups. They perceive SODES projects’ outcomes as an important benefit in annihilating or decreas-
ing the feeling of being defeated and alienated within these disadvantaged groups.

Executive Summary

15



Deputy Governors and SODES unit coordinators indicate that the disabled were one of the targeted 
audiences in social inclusion projects. The disabled are particularly appreciative about SODES pro-
jects which enabled them active participation in social life and enhanced their feeling of being a part 
of society.

Deputy Governors, SODES unit coordinators and project coordinators all observe an improvement 
and success in beneficiaries’ education life. For instance, according to project coordinators, mainly 
projects for middle and high school students who are in need of assistance as well as those for pre-
school kids and street children highly benefited these groups. All agree that the success level of ben-
eficiaries’ the education life increased.

Project coordinators notice that the success in education life is actually bringing along social inclu-
sion. They observe that the educational projects enable many kids and youngsters to perform better 
in their exams and even help them get into university. In addition to that, children and young people 
are observed to benefit more from technological developments. SODES projects gave opportunities 
to young people who were in need of assistance and who could not pursuit their educational life by 
their own means. These young people are integrated into social life as their hope for the future and 
faith in themselves has been restored and increased. Moreover, SODES projects under the culture-
art-sports category encourage beneficiaries acquire a new talent and enable them spend their time in 
a good and efficient way.

Most cities’ SODES unit coordinators highlight that these projects provided kids with a chance 
to play in a playground, to go to a cinema, to attend to a cultural activity or to take part in a sports 
tournament for the first time in their lives. SODES unit coordinators indicate that these types of 
activities have positive contribution to the development and vision of children who attend this type 
of activity for the first time in their lives.

In other words, SODES projects render its beneficiaries more conscious and socially competent. 
SODES unit coordinators draw attention to the increase in beneficiaries’ awareness with the train-
ings given via seminars and house visits. 

During the interviews conducted with Deputy Governors, SODES unit coordinators and project 
coordinators, employment related topics were also mentioned among the profits of SODES projects 
to its beneficiaries. The main points of emphasis revolve around the themes how SODES projects 
teach profession to people and how these projects help them to get a job afterwards. Employment 
projects are very much appreciated for helping out the personal development of beneficiaries and 
for redounding qualifications to its participants. Deputy Governors, SODES unit coordinators and 
project coordinators mention how the certificates given at the end of the courses serve the purpose of 
beneficiaries by facilitating their search for a job.

Employment projects also contribute to socialization of beneficiaries. It enables women acquire their 
economic freedom by means of which they can get out of their houses. Moreover with trainee allow-
ances or on account of the jobs they found afterwards, women were able to gain their own money for 
the first time in their lives. SODES projects are also thought to keep young people away from the 
“bad habits”.
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On the other hand, some Governorships and project coordinators do not find the employment pro-
jects successful based on their results. They indicate that some of the beneficiaries who applied to 
these employment projects expected to find a job or get a profession at the end of the course. Once 
the project fails to fulfill their expactations, it causes a deep disappointment and resentment. Some 
of the Deputy Governors claimed that they did not want to focus on employment projects on the 
grounds that these types of projects might have negative impacts on beneficiaries.

Another point of criticism pertains to the recruitment of beneficiaries for the projects: there has been 
a discontent that only successful kids were recruited for the projects while the unsuccessful ones’ 
are excluded or not particularly encouraged. Except these two topics, there has not been a very few 
among governorships and project coordinators who thought that participating to SODES project 
had negative impact on beneficiaries.

SODES’  Impact on Local Community 
The presence of projects which aimed to bring a resolution and/or already brought a resolution to 
social situations that are entitled among regional problems indicates that SODES projects had posi-
tive impacts on local community. 

SODES’ impact on the educational life of the region can be listed as: the increase of educational level 
of the city compared to other cities; the increase in the number of schooling and in the number of 
schooled girls; disadvantaged kids and young people who are in a bad financial situation taking up 
more space in the educational life; the increase in the rate of literacy.

Another benefit that SODES projects had procured to the region is the socializing effect within 
the local community and the activation in the social life. Project coordinators explained the positive 
effect of SODES projects on local community by saying that “there is now an activity that people 
can do in the region”. In this context, they draw attention that SODES projects do not solely help 
beneficiaries, but at the same time promote the local community’s social development. SODES unit 
coordinators are also likeminded that the positive impact of SODES projects on regional social life 
cannot be overlooked. Besides, it is clearly observed how social life has liven up in these cities where 
social facilities were limited or almost non-existent before.

Right along with the projects’ employment occasions such as giving opportunity to learn a profession 
or to get a job, the budget provided by SODES also help vitalizing the economy provincial-wide. 
SODES unit coordinators also mention that the economy of the city has been activated and actuated 
by SODES projects, due to the need for materials. Therefore, they say that not only project coordina-
tors but also the local community too is waiting for the SODES calendar to be announced.
 
One of the positive outcomes and success of the program is that it helped changing the view towards 
the state in a positive way. This has especially been emphasized by governorships. This change of 
perception is based on two reasons: the awareness raising and informing trainings effectuated in the 
framework of SODES projects helped heightening awareness in both kids and their families and the 
creation of a sense of belonging by using a state source in all projects. The fact that a big majority of 
beneficiaries (80.6%) above 18 years old also agree with the sentence “SODES helps the society/the 
public see the state in a more positive way” also confirms Governorships’ view on this topic.
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SODES’  Impact on Organizations Executing the Projects
Project coordinators in general think that SODES had positive impact on organizations. The ba-
sic positive impacts that were mentioned are: bringing a new vision to the organization, increasing 
the prestige of the organization, ensuring that the objectives of the organizations are effectuated, 
strengthening institutionalization.

Project coordinators express that SODES projects contribute to their know-how in producing fur-
ther projects. It can be said that especially NGO’s self-confidence has raised and their motivation 
about producing new projects has increased with the implementation of SODES projects. In public 
institutions, SODES projects were helpful in terms of showing to employees what they can also per-
form outside of the standard works they are obliged to do. They also evoke a positive impression by 
reaching out many people with the projects they make and by presenting themselves to the society.

It is also thought that the budgets provided for SODES projects give also the opportunity to organi-
zations to actualize the purpose of foundation of the organization. Although this situation is mainly 
valid for NGOs, it is also the case for public institutions. These budgets do not only serve for the im-
plementation of the projects but also they serve for the improvement of their institutional capacities 
and consequently they contribute to their institutionalization processes. In addition to that, SODES 
does not only help improving physical conditions of organizations but at the same time, it contributes 
to the elevation of the level of qualification among the employees of the organization. SODES’ nega-
tive impact on organizations is hardly mentioned. A small part of the project coordinators mentioned 
how organizations suffered from financial problems due to deficit spending during the implementa-
tion process of the project.

In line with the project coordinators, Deputy Governors and SODES unit coordinators claim that 
SODES contribute to the development of know-how about producing projects, increase the enforce-
ment capacity, increase  institutions’ reputations, bringing additional sources to institutions, closing 
up the shortcomings, institutions’ starting to develop a closer relationship with the society, creating 
a sense of ownership in the institutions, development, spreading and the strengthening of NGOs in 
the city.

The benefit most frequently mentioned by the governorships is that it created know-how about how 
to execute projects in organizations, this evaluation has been made for both public institutions and 
NGOs. For instance, it has been observed as a result that by gaining confidence in themselves and 
with the development of know-how about running a project, they were able to apply to EU projects 
and to other projects.

Governorships also mention that SODES has another positive impact on organizations by bringing 
them additional budget. Implementing a SODES project is also shown as an opportunity to close up 
financial shortcomings. Most Governorships indicate that one of SODES’ biggest advantages is to 
enable these organizations to effectuate activities that they could not do on their own, and also to let 
them benefit from financial units that they could spend within the scope of general budget.

In addition to that, when we examine this situation through the lens of NGOs, they also men-
tion that there is an increase in the number of NGOs in the city. The development, spread and the 
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strengthening of NGOs in the city appear as an important function of SODES. One of the main 
reasons of this increase is identified as the financial possibility provided to NGOs so that they could 
easily develop projects. Deputy Governors highlight that this process is actually contributing to the 
understanding of civil society and actually it helps strengthening civil society. However, it should also 
be highlighted that the increase in the number of NGOs and the strengthening of their activities can 
mostly be observed in city centers.

Governorships agree with project coordinators on the matter that implementing its own project con-
tributes positively to the prestige of the organization. The progress in the communication between 
institutions and public is also listed as another positive outcome of SODES projects. The fact that 
SODES projects create a sense of ownership among institution is one of the mentioned benefits of 
these projects.  The only negative criticism that was brought by governorships towards organizations 
is the emergence of profit-oriented NGOs which are looking after earning financial gain.

SODES’  Impact on Governorships
In general, Deputy Governors and SODES unit coordinators positively evaluate the impact of the 
implementation of SODES projects on Governorships. The benefits in regards to Governorships are 
identified as: Governorships become more sympathetic institutions in the eyes of the public, they 
were able to get close with other institutions and they were able to establish a better communication; 
the fact that they had good relations with other institutions increased their prestige and reputability; 
and they gained project know-how.

Deputy Governors are satisfied when they think that they were able to take part in the happiness of 
people who participated to SODES projects. It has also been observed that SODES unit coordina-
tors too gained similar emotional acquisitions.

The change in the perception of people in the region towards the state has also its reflection on Gov-
ernorships. The imminence of the public with the state has been established through Governorships 
which are responsible of SODES projects. Governorships have become the sympathetic faces of the 
state in the eyes of the public. They turned into institutions that meet public’s expectations.

In addition to that, there are also some negative impacts on Governorships: the work load of Gover-
norships has increased and they have started receiving bad reactions from institutions whose projects 
were rejected. A small part of SODES unit coordinators and Deputy Governors mention another 
disadvantage regarding the application evaluation process. Pressures during the evaluation processes, 
and negative reactions from institutions after the elections may sometimes have a bad influence upon 
the motivation of Governorships. However, most of Deputy Governors and SODES unit coordina-
tors highlight how important it is for Governorships to run and implement SODES projects despite 
these negativities.

SODES’  Sustainability 
Governorships and project coordinators both agree upon the fact that sustainability of projects would 
be advantageous for beneficiaries of projects. It is thought that the organization would reflect its 
experience to the following years. On the other hand, when project coordinators and Governorships 
were asked whether they could run their projects on their own or not; the majority expressed that they 
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would not be able to run their projects without the presence and the support of SODES. Although 
this situation is valid for both NGOs and public institutions, it is mostly significant for NGOs. And 
the main reason for this is depicted as financial impossibilities.

Expected Social Support Projects 
When it comes to highlighting the comparison between beneficiaries and potential beneficiaries’ 
expectations from SODES or from any social support project, there are few items to mention: a ma-
jority of beneficiaries (89.9%) is willing to participate to another SODES project. When examining 
the project types they want to take part in we see: sports course (23.6%), computer course (19.4%) 
and foreign language course.

Beneficiaries’ first row expectations are mostly filled with culture-art-sports activities or education 
focused services, whereas potential beneficiaries’ first preference is towards employment related ac-
tivities. At this point, it should be reminded that the majority of beneficiaries who were interviewed 
were mostly children or young people, and the majority of potential beneficiaries who were inter-
viewed were mostly people above 18 years old. Therefore, we could say that it is not surprising to have 
potential beneficiaries’ expectations leaning towards employment focused activities.

In addition to that, expectations regarding employment can also be observed among children and 
young potential beneficiaries below 18 years old. The reason of this situation is based on the fact that 
within the disadvantaged group of people, there is a big rate of children and young people who do 
not go to school.

Deputy Governors, SODES unit coordinators and project coordinators think that projects address-
ing the need of employment, the increase in the level of education, the awareness of people in the 
region, and the increase of culture, art and sports activities and playground / park construction pro-
jects for social inclusion should be maintained. Projects focused on education are considered first at 
rank. All stakeholders give great importance especially to the education of children and young people. 
Governorships support the construction of study rooms and private teaching institutions to increase 
students’ success at school and so that they could score better in national exams.

SODES unit coordinators also mentioned that they support programs aiming to increase the literacy 
rate among people. Project coordinators are also proposing to start courses in order to get ahead of 
the low rate of literacy. Opening libraries, distributing books to houses are listed among different 
suggestions that were voiced as a plan to develop literacy.

Deputy Governors, SODES unit coordinators draw attention to offering projects that would bring 
an end to one of the major problems of the city: unemployment. They mention how problems arising 
from employment cause big problems especially in women’s and young people’s social lives. Therefore 
they declare that employment projects would not only bring resolution to domestic problems but they 
would also bring radical amelioration for the future of young people and women.

Deputy Governors think that projects addressing solely towards women such as women’s centers are 
of extreme importance in terms of providing them social inclusion. These projects receive support 
since they enable women to get out of the house and they bring in skills and qualifications.
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RECOMMENDATIONS
Considering the satisfaction of people and positive impact on people who participated to SODES 
projects, the Program’s continuity is observed to be useful and profitable. The continuity of SODES 
projects in future terms would also be beneficial for local community, institutions implementing the 
projects and Governorships.

SODES has first started in Southeastern cities, and then it continued its operation on a larger scale, 
including Eastern Anatolia cities, five pilot cities and the additional 4 cities (Yozgat, Aksaray, Sivas, 
Niğde) into its scope.The big number of good examples and the increase in its effectiveness each pass-
ing day show that SODES’ activities should be implemented in other regions as well. Good examples 
and implementations would serve as a model for different cities.

A big majority of beneficiaries are constituted of children, young people and women. Considering 
that almost half of the population of our country is comprised of young people, it can be confidently 
claimed that the target audience is determined accurately. Projects addressing children and young 
people contribute to the education level and social development; therefore they should continue their 
existence. In addition to that, there should also be projects addressing to children who are not suc-
cessful at school or children who are not schooled.

Activities for women encourage them getting out of the house more often, help them socializing, 
and contribute to their self-esteem and self-confidence. Therefore, social inclusion projects towards 
women should continue in the region.

It is important to note that the rate of head of households who are unemployed or who are working 
in unskilled labors is high; but one should also take into consideration that the number of head of 
households who are members of professional occupational groups is relatively higher than expected.

SODES projects addressing disabled people with the aim of increasing their social participation 
should continue.

In the cities where drug addiction is intensely observed, centers should be supported for a longer 
period of time. Right along with continuing projects addressing that specific target audience, projects 
for students who do not succeed in school, for children who do not go to school and illiterate women 
should also be encouraged.

In cities/districts where the migration problem is intensely experienced, the integration process of 
emigrated population with the public is defined as a priority problem. Projects regarding education, 
social development, and professional training and community integration projects for this group 
should be encouraged.

When examining project categories; projects such as outdoor sports area, children's playground, and 
conference halls have important functions for children, young people, women and local community 
in operating as activity fields for them. But, one should also be careful about the risk of constructing 
them in vain.
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Although information and awareness raising activities that take place in the context of one-time 
events are effective; there should be a way that would allow a more interactive participation of the 
target audience so that the impact of the event would be more permanent.

In the context of education category, projects providing children with free private teaching institu-
tions and study rooms contribute to the success of children at school and in national exams. Thus, 
continuation of these types of projects is highly recommended.

The projects in culture, arts and sports category equipped beneficiaries with skills and talents, and 
helped them realize their own capabilities; hence the continuation of support of these projects would 
be beneficial in terms of social development and competence of children and young people. Within 
the scope of this category, construction of a culture and art facilities such as a cinema and/or a theater 
halls can be supported in every city where it is needed as long as it is limited to one for each city.

Youth centers, places such as women's houses/centers stand out in terms of information and aware-
ness and they are also of great importance in terms of creating an environment, especially for women 
to socialize outside their home. For this reason it would be useful if such centers / houses would 
spread out in disadvantaged areas.

The biggest problem in the area stands out as employment. Since social inclusion is significantly at-
tained among those who participate to employment projects, it can be said that these projects should 
continue. However, as in the example of the usage of construction equipment, in the case of the 
continuation of projects where vocational training is directly aimed, there should be a cooperative 
movement with İŞKUR while defining the needs of employment.

In the scope of these categories, right along with the general headings, one could identify a specific 
heading for every term.
 
A more efficient usage of schools for the promotion of projects in different categories can be articu-
lated as a suggestion. The efficient usage of posters and boards, especially in schools, and the usage 
of TV and radio ads can be provided for potential beneficiaries. Further, communities, prefectures, 
municipalities, mosques, institutions such as the Social Assistance and Solidarity Foundations can be 
more efficiently included into the announcement process of projects.
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Table 2: Budget of  SODES Projects Based on Project Classification

Table 1: Number of  SODES Projects Based on Project Classification

SODES AT A GLANCE

SODES Projects
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Table 3: Number of  SODES Projects Based on Province

Executive Summary

25



Table 4: Budget of  SODES Projects Based on Province
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Table 5: Number of  SODES Projects Based on Type of Institution

Table 6: Budget of  SODES Projects Based on Type of Institution

Executive Summary
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Graphic 2: Gender of Beneficiaries

Graphic 1: Settlement of Beneficiaries

DEMOGRAPHIC PROFILE OF  SODES’ BENEFICIARIES 
ACCORDING TO EVALUATION RESULTS
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Graphic 3: Age of Beneficiaries

Graphic 4: Literacy of Beneficiaries

Graphic 5: Literacy of Beneficiaries Based on Age

Executive Summary
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Graphic 6: School Attendance of Literate Beneficiaries

Graphic 7: School Attendance of Young Literate Beneficiaries
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Graphic 8: Type of Schools that Beneficiaries Attend

Graphic 9: Occupation of Beneficiaries' Household Head

Executive Summary
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